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TAKE THE RISK AND EMBRACE CHANGE
As a decision maker and problem solver, be prepared to risk change. Be willing to pay the price of
disturbing your own psychological comfort by choosing to change.
CREATE A CULTURE OF ETHICAL INTEGRITY

Positive and creative work environments usually go hand in hand with a productive,
corporate culture.
LEADING YOUR TEAM STYLE-APPROPRIATELY
Knowledge about basic behavioral styles helps you to understand employees better and to
implement the approach that most effectively motivates each one.
DO YOU HAVE THE QUALITIES OF A LEADER?
Because they are concerned with productivity, efficiency, and profitability, effective leaders focus
on achieving results.
MENTAL RECOGNITION
“Enter every activity without giving mental recognition to the possibility of defeat. Concentrate on
your strengths, instead of your weaknesses… on your powers, instead of your problems.”
CHOOSE COURAGE OVER FEAR
“If you are fearful, choose courage. If you frequently procrastinate, choose to take action now. If
you have always waiting for others to lead, use your own initiative.“
EFFECTIVE MOTIVATIONAL LEADERSHIP
In today’s fast-paced job market, motivational leadership can be a deciding factor in whether top
employees stay with the company long-term. Organizations should be aggressively training
upcoming talent on how to lead their company into the future.
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Bridging the Gap Between Potential and Performance
Since 1966, Leadership Management® International has been bridging the gap between potential and
performance by helping organizations and individuals evaluate their strengths and opportunities through
implementation of the unique and proven LMI Process™.
The LMI Process™
•

•

•
•

Develops leaders who, in turn, empower their
people to use their untapped talents and
abilities.
Identifies key areas the organization should
focus on in order to reach the next level of
success.
Gives direction to an effective solution and
delivers measurable results.
Practices a 93 percent effective leadership
model.

The LMI Process™ is designed around a Strategic
Development™ model with four vital components:
•
•
•
•

Awareness
Planning
Development
Results Management

LMI® tools and processes have been making a difference in
organizations and individuals for nearly 60 years in more than 80
countries.
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